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Spirit of the agreement:   I've put in alot of work and do engineering on my own. Thus its important we agree why we are doing this.  For you its love of astronomy and all things challenging.  For me its that and making engineering pay on its own so I guess for me its love of engineer.  Without the money there isn't much engineering that's going to be done.   
This is based on a 2 year time frame,  April 2007 to April 2009.  We should be a going entity by then or have given up.  At any time, if either or both of us decides to give up, the following points are made so that the assets of the venture can be passed on in a fair manor.  

· There will be no disclosure of any information to any 3rd parties.  That means not alot of talk or webpages regarding the casting procedure.   That means friends also.  They can see the big picture but not the gritty details that will make the thing possible.
· Each of us will have the opportunity to purchase the investment made by the other.  This does not include rental value of the building space or time invested in learning how to make molds or spent electrical power cost,   but rather real physical assets like bulk materials, kilns, molds and computer based control systems.

· As I have no idea what the initial molds are worth nor what the cost of making the kiln will be, I will assign a blanket value of $5000 to each.
· That is to say, if either party wants to buy the other out, then $5000 cash is the price.  This presumes the molds exist and the kiln exist.  
· This buy out has to agreed to in writing and can not be forced on either unwilling party.
· If both parties want out, then the assets can be sold and money split equally.  If either of us  decide not to continue then either of us have an option to sell the entire process and equipment to a 3rd party.   We would split the sell price at 50% /  50% basis.  
· If for some reason the assets have no value, then Andrew gets the kiln, and  Fred gets the molds and the kiln controller system.      
· If we become a going entity ( actually making some kind of money or have the opertunity to take on some big job where we could make some real money )  we incorporate in some way so that we are protected.  

· If we give up, you get back what you brought to the table, I get what I bring to the table.  I agree to not make cast mirror blanks so your intellectual property rights are preserved.   You agree not to make rotating kilns so my intellectual property rights are preserved.  
· If we make any money we split it 50 / 50.  I know you mentioned 20 / 80 with me getting 80% but that would not be right.  It is your task to solve the complex issue of bubbles and mold release.  
· We will charge the casting efforts for the raw materials cost ( Pyrex ),  shipping of molds or whatever,  actual power consumption ( estimated as best can ) and any consumables that may be needed to cast a mirror.  
· The casting effort will not be charged for any overhead that you normally associate with a rented industrial building.  I own the building and as long as I live there, I will not charge the fledgling venture with any of that.   
· I figure that our hands on time will not be charged.  You will have time in making or teaching me how to make the hex spacers and molds and such, I will have time in making the molds, setting up the melt, monitoring the process, making real time adjustments and crisis response.  There is crating and handling and such that will have to be accounted for but it is minor and we can work it out.   

Example of a 48” mirror blank sale :  

We sell the blank for $10,000.  We charge that sale with the consumables cost of $1000 Pyrex, $500 mold materials, $50 electrical power, $200 crating and shipping of molds and the final product and $250 in the general purpose fund.  
That is $ 2000 in cost.  
                                                          $10,000 – $2000  = $ 8,000             

                                                     $8,000 / 2    is   $4,000 for each of us
Responsibilities :  
· I will supply :  a 20' x 20' area of my hanger's floor space to this project.  This provides a location with power, water, high speed internet communications, security, and the resources of a modern machine shop.  More space will be available as needed but this assures that we will have the room needed for the kiln and supplies.    
· I will supply :  the basic structure of the spinning 48" kiln.  That is to say, the spinning platform, motor, side walls, floor, roof,  insulation materials,  outer shield, lifting structure, lifting crane kind of thing to lift all this off the spinning parts and the steel frame base to set all this on so it is mobile.
· I will supply : the command and control laptop computer, wifi lan and a high speed internet link back to you.
· I will supply the facilities power needed to run the kiln ( which will be reimbursed out of the sales ) 

· you will supply :  the heater elements and the command and control system for the heater elements ( that multi loop thing you were talking about)
· you will supply : the command and control system for the kiln motor  ( stepper or servo or simple dc motor so we can set and verify the correct spin rate ) 
· you will supply :  the know how to make a master external mold that the glass is melted in.  As this thing will be a monster, I presume it will be made onsite here in Florida.  You will have to show me how to make it or come here and make it yourself.   
· you will supply :  the disposable hex mold plugs ( whatever makes them hex holes in the mirror ) or show me how to make them so I can produce them on site. 
· You will supply a way to keep the molds from floating up during the melting process. Again,  you can either ship me the things ready to put in a master mold or send the molds and I will make them or come here and make them yourself.  
· You will provide the know how to get them molds away from the cooled and casted glass.  This cant require an insanely expensive hydrolaser or some dangerous process that takes huge investment capitol to reproduce.    

· you will supply :  the technical wizardry to make cellular telescope mirror blanks  from raw Pyrex glass
· you will supply :  the technical side of how to prove the blanks are as good as we claim they are.  This would be that polarization stuff you talk about on your web site.  
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